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Create New Project

How would you like to get started?

Vi Generate Step by Step

*
Al-assisted - Recommended ﬁ

Generate from Idea

Al-powered - requires Al setup in Settings

Build your project step by step with built-in Al helpers that
can generate descriptions, charters, risk assessments,
and more. Al is recommended for faster, higher-quality

creating.
results.

Describe your idea =
Get started > y

Developed by Kemal Dorak

Describe your idea in plain language and Al will create a
structured project for you. Review and adjust before

https://www.qdes.org/
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= Project Charter

% Al-Generated Charter @ Edit

Project Charter: Crane Fleet Performance
Optimization Program

| Executive Summary

) The Crane Flzet Performance Optimization Program is a critical strategic initistive designed to significantly
@ Your progress is automatically saved @ Your progress is automatically saved Clear Draft slevate the oparstional efficiency and output of our organization's crana fleet. By leveraging 2 comprehensive,
Basic Info Methodology Charter . data-driven approach, this program will minimize downtime, substantially reduce operational costs, and
° Project Choose your Project 'gf:"_‘er:a"d e Basic Info Methodology Charter T maximize asset utilization across the entire fleet. This investment is projectad to yield a higher return on existing
detalls approach charter Project — Choose yaur Project s assats, directly enhancing project delivery timelines and overall profitability. The program’s success will be
detalls approach charter ! underpinned by real-time data analytics, predictive mai and optimi. ling, setting a new
k for i and safaty within cur heavy equipment division.

Project Basic Information

| Business Case & Strategic Justification

. Select Project Methodology P
Project Name * 4 Al Recommend In anii i ftive market, i iciency and cost control are paramount to sustaining and

Choose the project management framework that best fits your project

expanding cur market leadership. Our currant crane fleet, while robust, cperates with opportunities for
e.g., Website Redesign Project } . . . . . .
significant performance gains, particularly in areas of fuel and
( ) expanditures. Rising fuel costs, stringent safaty reguistions, and the imperative for faster projact turnaround
Description * fimes necessitate a proactive approach to asset management. The Crane Flest Performance Optimization
PMP (PMBOK) ~ PRINCE2 Program addresses these critical business drivers by transforming our operational model from reactive to
Describe the project goals, deliverables, and expected outcomes.. predictive and data-informed. Acting now is essentisl to capture immediate cost savings, improve safety
Traditional project management with defined phases: Process-based approach with seven principles, seven recards, and enhance our competitive edge through superior project execution capsbilities. The cost of inaction
Initiation, Planning, Execution, Monitoring, and Closing themes, and seven processes includes continued erosion of profit margins due to high operational overheads, potential safety incidents from
suboptimal maintenance, and a diminished capacity to meet ive project i i i
“ « Best for: Predictable, well-defined projects = Best for: Controlled, stage-based projects our reputation and long-term growth trajectory.
» Focus: Comprehensive planning and documentation «» Focus: Business justification and organization
Start Date Target End Date o i . ; N o
» Flexibility: Low to medium « Flexibility: Medium | Project Objectives
dd/mm/yyyy dd/mm/yyyy
- g «  Reduce overall operational costs, including fuel consumption and maintenance expenses, by 15% within 12
o months of full program deployment.
Priority Budget Currency
Hvb! ,d * Increase crane uptime and utilization rates by 10% across the entire fleet within the first year of
Medium v 100000 $ - US Dollar v ybri implementation.
Combination of traditional and agile approaches *  Improve safsty incident rates related to crane operations by 25% through enhanced maintenance and
tailored to your needs optimized operational procedures within 16 months.
*  Extend the average lifaspan of critical crane assats by 5% through the adoption of predictive maintenance
,r = Best for: Complex projects with mixed requirements stratagies.

» Focus: Balance between structure and flexibility Successfully deploy a central data analytics platform and integrated telematics/loT sensors to 100% of the

Upload supporting documents (optional) « Flexibility: Medium to high crane fleet within six months.

Word, Excel, PDF, TXT, or MD files - max 10 MB each +  Implement advanced raute and task scheduling algorithms, achisving a 20% improvement in aperational

planning sfficiency.

| Scope Statement

€ Previous
& Previous In Scope

*+  Deployment and integration of telematics and loT sansars across the entire crane fleet for real-time data

collection.
« D and i ion of & centralized data analytics platform for flest perfarmance manitoring
Developed by Kemal Dorak | [Z9DES| Developed by Kemal Dorak _ and actionable insights.

Design and rallout of a predictive maintenance scheduling system based on real-time operational dats.

Implementation of advanced route and task scheduling algorithms to optimize crane deployment and
operational efficiency.

Comprehensive training programs for all crane operators and maintenance staff on new systems and
optimized procedures.

Establishment of 2 robust Key Performance Indicator (KP1) framework for continsous monitoring and
evaluation of flest performance.

Integration of oparational data with existing asset management systems where feasible and bensficial.

Out of Scope

Acquisition or procurement of new crane assats or major capital equipment upgrades heyond sensor
deployment.

httDS .//WWW ades Org/ = Major overhauls or i itting of existing crane hardware not directly related to sensor

integration.
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Task Management

Organize and track all your project tasks
Total Tasks
53

Q search tasks..

19tasks | Click any cellto edit | Tab to navigate, Es

O«  TaskNamE
 Current State Assessment & Requirements Definition
2 [Risk Mitigation] Low User Adoption and Resistance to Change

* Project Kick-off & Detailed Program Planning

Technology Stack Selection & System Architecture Design

Telematics & IoT Sensor Procurement and Deployment

[Risk Mitigation] Inaccurate or Incomplete Telematics Data

[Risk Mitigation] Budget Overrun for Gustom Development and Integrati..

[Risk Mitigation] Delays in Hardware Procurement and Deployment.

[Risk Mitigation] Suboptimal of Predictive

¢ [Risk Mitigation] Cybersecurity Vulnerabilities of the Data Platform

[Risk Mitigation] Lack of Clear KPIs and Performance Measurement Fra...

[Risk Mitigation] Dependence on Key Vendor Support and Viability

Data Analytics Platform Development & Integration

Predictive Maintenance & Advanced Scheduling System Implementation

1 Operator & Maintenance Staff Training Programs
1 KPI Definition & Performance Monitoring Framework Setup

27 cont Optimization & System Refi Cycles

1 Program Review, Documentation & Handover

15 [Risk Mitigation] Data Integration and Compatibility Challenges.

19 rows

& Cost 180h $2.500

@ Time [ Schedule 1120h $3.000

© IMPACT AREAS:

ter to save, ESc to cancel

OWNER
2 IKRSX.

2 3SSTAF

ATYSSE!

2 Unassigned
2 Unassigned
2 Unassigned
8 Unassigned
2 Unassigned
2 Unassigned
2 Unassigned
2 Unassigned
2 Unassigned
2 Unassigned
2 Unassigned
2 Unassigned
8 Unassigned
8 Unassigned
2 Unassigned

20THK

+ Quality 1160h 520

To Do

SOURCE

Manual
O Risk Mitigation
Manual
Manual
Manual
O Risk Mitigation
O Risk Mitigation
O Risk Mitigation
O Risk Mitigation
O Risk Mitigation
O Risk Mitigation
O Risk Mitigation
Manual
Manual
Manual
Manual
Manual
Manual

© Risk Mitigation

b Scope 1240h

2 Resources 150h

44

Crane Fleet Performance Optimization Program

PROJECT

Crane Fleet Performance Optimization Prog...

Crane Fleet Performance Optimization Prog
Crane Fleet Performance Optimization Prog
Grane Fleet Performance Optimization Prog
Grane Fleet Performance Optimization Prog
Grane Fleet Performance Optimization Prog
Grane Fleet Performance Optimization Prog

Crane Fleet Performance Optimization Prog

Crane Fleet Performance Optimization Prog...
Crane Fleet Performance Optimization Prog...

Crane Fleet Performance Optimization Prog.

Crane Fleet Performance Optimization Prog
Crane Fleet Performance Optimization Prog
Grane Fleet Performance Optimization Prog
Grane Fleet Performance Optimization Prog
Grane Fleet Performance Optimization Prog
Grane Fleet Performance Optimization Prog

Crane Fleet Performance Optimization Prog

Crane Fleet Performance Optimization Prog.

STATUS

© In Progress
o In Progress
& In Progress
& In Progress
* To Do

* To Do

* ToDo

* ToDo

* ToDo
*ToDo

= ToDo

# To Do

# To Do

* Review

* To Do

* ToDo

* ToDo

* ToDo

* ToDo

PRIORITY

Critical

igh
Critical
High
High
Medium
Medium
Medium

Medium

High
High
Medium
Medium
Medium
Low

High

In Progress

7

All Status

DUE EST. HOURS
09/04/2026 160h
03/04/2026 50h
26/03/2026 80h
30/04/2026 120
17/07/2026 2400
320h
280h
160h
100n
200n
80n

05/04/2026

Developed by Kemal Dorak

PROGRESS %

60%

as%

a0%

25%

20%

0%

IMPAGT AREA
# Quality

28 Resources

@ Cost

@ Time / Schedule

b Scope

Completed

O o

v All Prio

IMPAGT LEVEL COST IMPACT () IMPAGT DESC
Medium 520

High

Medium $2.500

High $3.000

Low

B Sheet

DESCRIPTION

Analyze existing crane fleet perfo...

Implement a comprehensive chan

Conduct nitial project kick-off me
Evaluate and select appropriate te...
Procure nacessary telematics dev.
Implement a rigorous sensor calib.
Gonduct a detailed cost breakdo.
Engage with multiple potential ve...
Implement a robust testing and va.

Implement industry-standard cyb...

Immediately establish a dedicated...

Conduct thorough due d
Develop and configure the central.
Develop and deploy predictive ma..
Develop comprehensive training ...
Establish key performance indicat.
Regularly analyze performance d...
Conduct a final program review to.

Conduct thorough vendor assess...

# Al Generate Tasks + New Task

©

0% | + AddRow % Columns,

CREATED DURATION

03/03/2026
14/03/2026
03/03/2026
03/03/2026
03/03/2026
14/03/2026
14/03/2026
14/03/2026
14/03/2026
14/03/2026
14/03/2026
14/03/2028
03/03/2026
03/03/2026
03/03/2026
03/03/2026
03/03/2026
03/03/2026

14/03/2026

@ Total Est: 17790h  Avg: 162.7h

$ Cost Impact: $5.520

https://www.qdes.org/
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@ Project Timeline

Track milestones and tasks across all projects

28

Q Crane Fleet Performance Optimization Program v All Status v All ltems v Group: Project v O Day Week Month  Quarter lh & 83 =
ToTAL MILESTONES TASKS COMPLETED IN PROGRESS OVERDUE DUE 500N AVG PROGRESS
19 0 19 5 6 10%
NAME STATUS % WS Jan W1Feb ‘W2 Feb W3 Feb W4 Feb W1Mar w ‘W3 Mar W4 Mar W1 Apr W2 Apr W3 Apr ‘W4 Apr WS Apr W1May W2May W3May W4 May W1 Jun W2 Jun W3 Jun W4 Jun W1 Jul W2 Jul W3 Jul W4 Jul W5 Jul
. CRANE FLEET PERFORMANCE =
OPTIMIZATION PROGRAM
. E?‘;A“EIY“EE PlatformD... 1, 0% Data Analytics Platform Development & Integration
. :’F:ﬂ‘""e Maintenance & ... ., 0% Predictive Maintenance & Advanced Scheduling Syste... (%
. znr:t;nunus Optimization ... o Continuous Optimization & System.... { %
ar
. Operator & Maintenance S... oo
Mar 17
. KPI Definition & Perform: 000 oo
Mar 17
 Program Review, Docume.. | ;.5 o
o Project Kick-off & Detailed... 0%
Mar 26
. Current State Assessment.. 0%
Rprg
. IRisk Mitigation Inaccurat... o ﬂ
Mar 28
[k Mitgation] Budget ... 1y, o E
Wk oms i, (-

Developed by Kemal Dorak

https://www.qdes.org/



https://www.qdes.org/

% Al Risk Identification Engine

Crane Fleet Performance Optimization Program A # Identify Risks

Focus Area (optional)

e.g., Technical risks, Budget risks, Supply chain, Cybersecurity, Compliance...

Uses 1SO 31000 risk framework to identify 8-10 risks with triggers, affected objectives, and mitigation strategies,

9 risks identified via Al analysis + Add All Risks

Data Integration and Compatibility Challenges ' High (8) = risk  Technical v %

Al Risk [dentification
Select a project and optionally set a foc

Difficulty integrating telematics data from a diverse fleet of cranes (different manufacturers, models, ages)
into a single analytics platform due to varying data formats, proprietary interfaces, or lack of standardized
APIs. This could lead to incomplete data sets or require extensive custom development.

then click Identify Ri

Trigger: Initial data ingestion tests fail or require significant Affected: Schedule|Cost|Quality
manual intervention; API compatibility reports indicate major
discrepancies.

Mitigation: Canduct thorough vendor assessments for telematics solutions with robust integration capabilities. Prioritize

solutions with open APIs or established connectors. Develop a comprehensive data mapping and transformation strategy. n Risk Heat Map & Al Insighis
@ 7 crisical risks require immediate anentice,

Allocate buffer time and budget for custom integration work.

@ Probability = Impact Matrix Woi WHg B Bl
Faan 4 [ Modim agh Very High
Low User Adoption and Resistance to Change ' High(9)  risk  Resource v %
very Hign 8 Lo o e 4 P Mot o
Crane operators and maintenance staff may resist adopting new technologies, following new scheduling
algorithms, or adhering to updated maintenance procedures due to unf ity, p ity, lack o
of trust in the system, or fear of job changes. This can undermine the program's intended benefits. High D rograiion and Campaicey Crabongos

. Lo Ut gt st
Trigger: Low participation in training sessions, negative Affected: Quality|Scope|Cost °
feedback from initial users, cbserved non-compliance wit
new procedures, or high error rates atiributable to user Misdun
actions.

. Dot e Prosisamast 30 Degisymare [ ——
& e v o Gt Devprven: v b v

o =
Implement a change plan including early stakeholder engagement, clear Low 4 Cpbaructy Vairmrasbises o e Deta Plattorm

. Dapansmmce on iy s Supet s Vatty

communication of benefits, hands-on training tailored to different user groups, and establishing champions within the

workforce. Offer incentives for early adopters and gather feedback regularly.

50 o o 1
Spen Wigsteg e et
Inaccurate or Incomplete Telematics Data  Medium (6)  risk  Quality v X
Q search E Crane Fieat Performance Optimization Program v ATypes v AiSEws v
The deployed telematics and loT sensors may provide inaccurate, inconsistent, or incomplete data due to
sensor malfunctions, poor installation, network connectivity issues in remote operational areas, or
environmental factors. This compromises the reliability of performance analysis and predictive maintenance. Ciek. + AddRow | % Cohmmns
Trigger: Discrepancies between reported data and actual Affected: Quality|Cost|Scope s Tme PhOsCT v cATEGORY PhoR. weALT sTaTus ownien ou TIGATION
observations, frequent data gaps In the analytics platform, [ — st Fist Parscamance pse: a ok Teennicn g . e o osioarzozs LS ———
or high error rates during data validation
Lo s Asspton s Resistance o Ghange - Rescurce e v o mpsement 3 cemprenenae change manszement
Inaccuats o mcamsrats Taematcs Gota o sk Gusity Mo an - mesement gex s s s e toting ool
Mitigation: Implement a rigorous sensor calibration and testing protocol. Select robust, industrial-grade sensors. Establish gl S Sl Ed et (Sl lenk Fomhmbemm iyl A Mek Buigut e Hoh ettt e
. . . Dy 8 K rscasbantnt 4 Doyt oot Porce e Ot a ik P [ Mt e [ AP ——
redundant data collection methods where feasible. Develop data validation rules within the analytics platform and set up
Crane Fist Farcemance a ok Mesm van scennna Impsement ot st and vaRgssn s for ok agor
alerts for anomalies. Plan for regular sensor maintenance and connectivity checks Cyoersacuriy vutsarsciten of 1 Gnta Patcres Grane Fest Paicrmance Gt o ik Low oy o et vy measa
Budget Overrun for Custom Development and Integration ~ Medium (6) = risk  Budget v % Develo [.."E"d brl Kemal Dorak

https://www.qdes.org/

The initial budget of $250,000 may prove insufficient due to unforeseen complexities in integrating disparate
systems, extensive customization required for the data analytics platform, or higher-than-anticipated costs for
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¥x Al Budget Generator

Project *
Budget Management

Crane Fleet Performance Optimization Program e Track planned vs actual costs across projects
Total Budget Team Size Duration Planned Budget $ Actual Spent Variance Variance % (9
A My
e.g. 100000 e.g. 10 e.g. 6 months $260.000 $12.200 $247.800 -95.3%
Additional Notes [/ Requirements
< Al Budget Insights
E.g. Cloud-based project, need AWS hosting costs, 3 senior devs + 2 juniors... * Under budget by $247.800 — Funds available for reallocation (D Quick Analyze g

4

Z Search budget items... Crane Fleet Performance Optimization Program ~ All Status -
# Generate Al Budget Q g o g

S generated -
v
Total: $250.000 Add All

Category Description Planned Actual Variance Status Actions
Personnel = APPROVED | high v X
Salaries/contracts for program lead, data analyst, and implementation support staff. tool new tension €10.000 €12.200 +i2222(?/c: APPROVED Z W
Planned: $70.000

P e SN gode s ST w2 B

Software | APPROVED |  high v %
Licenses and subscriptions for telematics platform, data

Licenses and subscriptions for telematics platform, data analytics tools, predictive Software analytics toals, predictive maintenance software, and $60.000 $0 $-60.000 RSV PER:
maintenance software, and scheduling algorithms. scheduling algorithms. 1-100.0%)
Planned: $60.000

Hardware & loT Purchase and installation of loT sensors, gateways, and $-40.000

Sensors connectivity modules for the crane fleet. $40.000 $0 (-100.0%) AREROVED s u

Hardware & loT Sensors  APPROVED = high v X
Development of training materials and workshops for $-15.000

Training crane operators and maintenance staff on new systems $15.000 $0 - APPROVED Z W
and procedures. (-100.0%)

Purchase and installation of loT sensors, gateways, and connectivity modules for the crane
fleet.

Planned: $40.000

System integration testing, data validation, performance

Quality Assurance testing, and user acceptance testing for all new $12.000 $0 $-12.000 APPROVED 7 W
1-100.0%)
. components.
Training | APPROVED | medium v X
Development of training materials and workshops for crane operators and maintenance Project - ated with proi tary/ $-18.000
0sts associated with project manager salary/contract, -18.

staff on new systems and procedures. Management project planning tools, and administrative overhead. $18.000 $0 100.0%) APPROVED Z W
Planned: $15.000

Consulting & Engagement of external experts for initial assessment, $-15.000

Specialized data strategy development, or complex algorithm $15.000 $0 :—10;1 0% APPROVED 7 W

Quality Assurance = APPROVED | high v X

System integration testing, data validation, performance testing, and user acceptance

testing for all new components. 0 | dbv K ID K
eveloped by Kemal Dorak | [FIBEE]

Planned: $12.000

https://www.qdes.org/
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Stakeholder Management

Identify and manage key project stakeholders & meeting governance

Total Stakeholders

33

Q Search stakeholders.

[ 7 stakeholders | Click any cell toedit | Tab to navigate, Enter to save, Esc to cancel

2 NAME

*  Sarah Chen - VP Operations

*  David Lee - Fleet Operations Manager

Maria Rodriguez - Maintenance Manager
John Smith - Senior Grane Operator Representative

= Emily White - IT Systems Manager

Michael Brewn - Finance Business Partner
Jessica Green - Safety & Compliance Officer

7 rows

2, stakeholders

o

ROLE
Executive Spansor

Project Owner / Key Business Stakeholder
Key Operational Stakeholder

End User Representative

Technical Lead / Support

Financial Oversight

Regulatory & Safety Oversight

High Influence

21

Crane Fleet Performance Optimization Program

PROJEGT
Crane Fleet Performance Optimization Program
Crane Fleet Performance Optimization Program
Crane Fleet Performance Optimization Program
Grane Fleet Performance Optimization Program
Grane Fleet Performance Optimization Program
Crane Fleet Performance Optimization Program

Crane Fleet Performance Optimization Program

ORGANIZATION
Operations

Fleet Operations
Maintenance & Engineering
Field Operations.
Information Technalogy
Finance

Health, Safety, Environment (HSE)

Developed by Kemal Dorak

EMAIL

A

v

£ Meeting Governance 8

High Interest

28

All Influence Levels

PHONE

B sheet

= Cards # AlSuggest Stakeholders + New Stakeholder

+ Add Row % Columns

INFLUENGE INTEREST
High High

High High

High High
Medium High

High Medium
High Medium
Medium High

21high influence 28 high interest

https://www.qdes.org/
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Performance
KPI & Objective Tracking

List (8 Dashboard

Crane Fleet Performance Optimization Program ¥ | Q SearchKPls...

All Status v All Categories
OVERALL SCORE ACHIEVED ON TRACK P AT RISK ® OFF TRACK
% of total 0% of total 0% of total
No KPIs Found
Generate KPIs from charter objectives or add one manually.
43 Generate from Charter + Add Manually
Developed by Kemal Dorak | [ZX9DES]
Performance = list (9 Dashboard % Generale from Charter & csv & Report
KPI & Objective Tracking
Crane Fieat Parformance Optimization Program v AlStas v AlCategories
AGHIEVED e ON TRAGK ~” AT RISK © OFF TRACK ®
0 0 8 3
Portfolia Progress Over Time
10
-
-
825 -
2
)
0
e
-]
g O O
a
Feb 26 Mar 26 Apr 26 May 26 Jul 26

Planned Progress.  =0= Actussl Progress

Status Distribution

Trend Direction Category Avg. %
Cont
Schedue
Rk
Custom
o mmk e @ on ek i) ® stk (1)

Aug 26

aa%
ao0%

%

% Generate from Charter + AddKI &, €SV

v

& Report

Individual KPI Trend Lines

Each objec

Reduce overall operational costs, including fuel consumption and
maintenance expenses, by 15% within 12 months of ful.

Cost  AtRisk 7/12 B Objective

planned trajectory vs actual measurements over ti

Program €3 Last: 14/03/2026

me

N Increase crane uptime and utilization rates by 10% across the entire fleet
sa within the first year of implementation. a0
Schedule  AtRisk 0%  [@oObjective

1 measurement  Monthly Crane F

i

Feb 26 Mar 26 May dun 26 Feb 26 Mar 26 Apr May Jun 26
=== Target =—o= Actual === Target —o= Actual
N Z m N Z ®
Improve safety incident rates related to crane operations by 25% through ” Extend the average lifespan of critical crane assets by 5% through the o
enhanced maintenance and optimized operation... adoption of predictive maintenance strategies.
Risk  AtRisk 10/18% [ Objective Custom  AtRisk /5% [ Objective
& 108 Optimization Program ¢4 Last: 14/03/2026 4 1 measurement  Month Crane F £ Last: 14/03/2026 Manth
s
= e
so =T
0GF=
Feb 26 Mar 26 Apr 26 May 26 dun 26 Jul 26 Aug 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26 Jul 26 Aug 26
=== Target =o= Actual === Target =o= Actual
N 7 W@

Successfully deploy a central data analytics platform and integrated
telematics/loT sensors to 100% of the crane flee...

Custom  AtRisk 60/100 % [ Objective

Performance Optimization Program

oOF="
Feb 28 Mar 26 Apr 26
=== Target
R ]

N 7w
Implement advanced route and task scheduling algorithms, achieving a 20%
5o improvement in operational planning efficiency. as

Custom  AtRisk 1320

B Objective

1 measurement  Mont!

Crane

erforman:

£ Last: 14/03/2028

ment  Manthly

T ;
May 26 Jun 26 Jul 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26
—o— Actual === Target —o- Actual
N F W

https://www.qdes.org/
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LI Reports & Analytics

Showing analytics for: Crane Fleet Performance Optimization Program

This Month v
m aims
Li Portfolio Analytics b Project Reports zation's

crane fleet th : et v s el srimary
1. Executive Summary

goal is to mi
W Filter by Project: Crane Fleet Performance Optimization Program — Planning v B View Full Report = Open Project Clear Filter This report provides a comprehensive overview of the Crane Fleet Performance Optimization Program

project performance, financial health, risk posture, and key milestones. The project is currently planning
with 0 of 19 tasks completed

Status: Planning Methodology: Hybrid Health: off_track

Key Performance Indicators 0%

o] iocs [IE) SO | Budgot

$260.000 0 0

oTA

Risks ! . X
2. Financial Overview
Active / 1 Total Completed /19 Total Spent / $260.000 Total Critical / 8 Total $260.000 $12.200 7.800
o ili PL ET ACTUAL SPEND EMAINING
~u 0% completion rate (® All on track iilized &\ 1 open issues
Utiliz:
. P 3. Task Performance
Ar Project Health Status (B Task Status Distribution
On Track 0 To Do 14
L] 0 4 0
COM
At Risk 0 In Progress ]
Task status PRIGRITY  DUE DATE
Off Track 0 In Review 1 .
[Risk Mitigation] Low User Adoption and Resistance to Change e high 03/04/2026
Done 0 [Risk Mitigation] Inaccurate or Incomplete Telematics Data ToDO medium —
[Risk Mitigation] Budget Overrun for Custom Development and
Integration ToDO medium —
[Risk Mitigation] Delays in Hardware Procurement and Deployment oo medium  —
[Risk Mitigation] Suboptimal Performance of Predictive
TODO medium —
Maintenance/Scheduling Algorithms
[Risk Mitigation] Cybersecurity Vulnerabilities of the Data Platform ToDO low -
[Risk Mitigation] Lack of Clear KPls and Performance Measurement .
Framework e righ -
[Risk Mitigation] Dependence on Key Vendor Support and Viability 1000 low =
Project Kick-off & Detailed Program Planning ':;DGR:“ critical 26/03/2026
Current State Assessment & Requirements Definition B aitical  09/04/2026
K':Tm d I D ora k . QDES‘ Technology Stack Selection & System Architecture Design " high 30/04/2026

PROGRESS

https://www.qdes.org/
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Template Library

Professional project management templates for PMP, PRINCE2, and Agile methodologies

Q search templates...

@ PMP

PMP Project Charter Template

Comprehensive project charter template following
PMBOK guidelines

charter  initiatton pmp pmbok

@ Preview + Use Template

@ Universal

Risk Register Template

Comprehensive risk register for tracking and
managing project risks

risk management universal register

@ Preview + Use Template

https://www.qdes.org/

All

@ PRINCE2

PRINCE2 Project Brief Template

PRINCE2-compliant project brief for starting up a
project

brief  initiation  prince2 business case

@ Preview + Use Template

@ Universal

Stakeholder Analysis Template

Identify, analyze, and plan engagement strategies for
stakeholders

stakeholder  analysis engagement  universal

@ Preview + Use Template

yeveloped by Kemal Dorak » QDES

@ Agile

Agile Sprint Planning Template
Sprint planning document for Agile/Scrum projects

sprint  planning  agile  scrum

® Preview + Use Template

@ Universal

Lessons Learned Template

Capture and document lessons learned throughout
the project

lessons learned  closure  retrospective  universal

® Preview + Use Template

PRINCE2 Project Brief Template

PRINCEZ2-compliant project brief for starting up a project

Project Brief

| Project Definition

Background

[Explain the context and background of the project]

Project Objectives

« [Objective 1]
« [Objective 2]
« [Objective 3]

Desired Outcomes

1. [Outcome 1]

2. [Outcome 2]

Project Scope and Exclusions

In Scope:

« [ltem1]

o [Item 2]
Out of Scope:
o [Item1]

« [ltem 2]
Constraints

« Time: [Constraint]
« Cost: [Constraint]

« Quality: [Constraint]

s Customize with Al + Use Template

4

—_

Download


https://www.qdes.org/

Upload Documents

/Ts

J
Drag &dirop files here, or click to browse

, Word, Excel, PowerPoint, Images, Text, Markdown, CSV, JSON,
XML (max 10 MB/file - 50 MBJproject - 500 MB total)

& Textfiles (TXT, MD, CSV, JSON, XML) can be analyzed by Al for
. project suggestions

1file(s) selected

O MeetingNotes.txt 98 Bytes

Assign to Project (optional)

Crane Fleet Performance Optimization Program

& Project Storage 0 Bytes / 50 MB

50 MB remaining

Cancel

MeetingNotes.txt draft  other  uploaded

% Al Analyze &, -
B9 Updated 14/03/2026 © Version 1 (3 Crane Fleet Performance Optimization Program 98 Bytes

&

2 Al Document Analysis 7 suggestions X
d
NOTES

The document highlights critical operational issues within the crane fleet, specifically inefficient usage, significant downtimes,

and poor planning, which are directly causing production delays. These cbservations strongly validate the core objectives of the Crane Fleet Performance Optimization Program, emphasizing the urgent need to address and

- FOLLOW-UP REQUIRED

O Detailed investigation into the root causes of inefficient crane usage and downtimes.
© Comprehensive review and improvement of current crane planning and scheduling processes.

[ Actionltems 2

Schedule an urgent kick-off meeting with Of i Planning, and

leads to discuss the reported crane inefficiencies and production delays. 5 Add as Task
Project Manager  Immediate

Request immediate access to existing crane utilization logs, ime reports, and

for initial review. - Add as Task
Project Manager  this week

Suggested Tasks

Analyze Crane Utilization Inefficiencies 3 Add to Tasks
Conduct a detailed investigation into the specific reasons behind inefficient crane usage, identifying and areas for in
high  Operations Lead  +14d

Investigate Crane Downtime Causes
Perform a root cause analysis for reported crane

. izing issues (e.g., 3 errors, g conflicts) to inform targeted interventions.

=+ Add to Tasks
high  Maintenance Manager  +14a

Developed by Kemal Dorak

https://www.qdes.org/



https://www.qdes.org/

How to Use PM-AI

Learn every feature in minutes

Manual Creation
Mo Al required — but Al helpers are available if you want them

1 Click "New Project” from Dashboard or Projects page
2 Fill in project name, details, budget, dates

3 Choose methodology and review — done!

+ New Project

Al-Assisted Creation
Requires Al provider in Settings

1 Click "Generate with Al" from Dashboard or Projects page
2 Al generates project structure for you

3 Review, adjust, and create — done!

Generate from Idea

Both methods create the same project. Choose what fits your workflow — you can always switch.

JUMP TO ANY MODULE

New Project

= Dashboard .
ol t Create a project (step by step or
Overview of all projects . .
from idea)
+ Budget e+ Timeline
¥ Manage finances — Gantt chart & roadmap
« Settings

Configure Al provider

o

Search tutorial... (e.g. budget, gantt, Al)

Getting Started

o

Subscription & Billing

Creating a Project — Two Ways

(%

Dashboard

Generate from Idea (Al)

e 6

Projects

., Projects . Tasks
Manage your projects : Track work items
Reports 5 Subscription
Analytics & reports Plans & billing

Developed by Kemal Dorak

i3 Al Settings

Configure your Al provider for project management assistance

" Alis Active
Current Provider: GEMINI - Gemini API key configured

%» Select Al Provider

=/ OpenAl
Industry-leading Al models from OpenAl
/# Requires AP| Key

4 Google Gemini v

Google's multimodal Al with FREE tier
# Requires AP| Key

= Configuration for Google Gemini

API Endpoint
https://generativelanguage.googleapis.com/vibeta

Default: https://generativelanguage.googleapis.com/vibeta

o® API Key (Currently configured)

Get your API key from: https://makersuite.google.com/app/apikey

Select Model

Gemini 3.1 Pro Preview (Latest)
Latest intelligence & agentic capabilities (paid only)

& $2/M in, $12/M out M context

Gemini 3 Flash Preview

Frontier-class performance rivaling larger models
& FREE / $0.50/$3 paid M context

Most advanced stable model - Deep reasoning & coding

& FREE / $1.25/$10 paid M context

@ Claude (Anthropic)

Advanced Al with exceptional reascning capabilities
/' Requires AP| Key

] Lm studio (Local)

Run models locally - 100% FREE, private, offline
No APl Key Needed

Gemini 2.5 Flash ) &
FREE tier available - Best price-performance, hybrid reasoning

& FREE/ $0.30/$2.50 paid M context

https://www.qdes.org/
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And many other functions ....
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