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COMPLIANCE ENGINE

Evidence-based Al document verification for supplier, quality, and compliance teams.

VeriDoc is a document verification and compliance engine designed to make document review
repeatable, explainable, and auditable. It accepts supplier files and reference files in multiple formats,
normalizes them into a canonical document model, evaluates them against configurable criteria, and
produces a compliance report with evidence.

The engine combines deterministic rules, extractive checks, semantic review, and optional LLM
judgment. It is built for teams that need more than a manual checklist: they need confidence,
traceability, and clear evidence for every verdict.

Designed for:

Supplier quality teams, procurement teams, compliance teams, quality assurance teams, audit
teams, and document control teams.

QDES

Practical Al for manufacturing, quality,
and project teams.
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Upload and analyze
PDF, DOCX, XLSX,

and CSV
documents
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Submissions

Choose File

All submissions

sub_@792ee2a3228

sub_fedscbazacfs

Veri

Submissions

Gemini 3.5 Flash - current stable

gemini-embedding-001 - text retrieval

HEAVY 7 ShipmentCompliance InvoicePackingCoO.pdf

supplier_ A_ACME_PASS.pdf

Activate provider Clear key

Refresh providers

Activate embeddings Clear key

Refresh embeddings

Upload & Ingest

Refresh status
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Criteria Studio

1 - New document type

Material & Dimensional Inspection Certificate v
) Criteria sets
Create document type -
Create draft set
B Material & Dimensional Inspection Certificate L published 13 criteria
C-8e1 EN 10204 Type 3.1 declared critical
Import criteria JSON Reference & instruction documents Refresh
eria_se e e o ediatel e : *F e ndotne C-882 Heat / cast number present (traceability) extractive major
Criteria file C-883 Chemical composition table present structura major
N
fing vertfication C-884 Carbon content within 0.38-0.45 wt% extractive critical
Import criteria set
B C-885 All chemical elements within reference limits comparative critical
Upload reference
C-886 Yield strength Rp0.2 >= 700 MPa extractive critical
G BINDING S G
s c-887 Tensile strength Rm within 900-1100 MPa extractive major
QR-RI- ) 39 R _ )
801_Client Reference Spec.pdf (farce) S C-883 Elongation A >= 12 % extractive majar
C-809 Dimensional measurements within tolerance comparative major
3 - Add a criterion Material & Dimensional Inspection Certificat® c-a1e Heat-treatment description section present structura critical
Criterion ID Title C-811 Heat-treatment description is specific and adequate semantic major
C-812 Inspector signature and date present structura critical
C-813 Conformity statement present and unambiguous t mino

structural (deterministic rule)

Evaluate configurable compliance criteria
Apply structural, extractive, semantic, and

comparative checks
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Verification running

All submissions Refresh status

| SUBMISSION

31 = -
[ | sub_eb5f3b544eda  supplier_B_MNantong.pdf ndexed [ Material & Dimensiw Running...
- (force)

 Support governance, Pll checks, schema drift,
lineage, and versioning
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Compliance Report

Criteria results (13)

pass  EN 10204 Type 3.1 declared structura

pass  Heat / cast number present (traceability) extractive

pass  Chemical composition table present structura

needs_review

Carbon content within 0.38-0.45 wt% extractive

pass  All chemical elements within reference limits comparative

fail  Yield strength Rp0.2 == 700 MPa cxtractive

needs_review

Tensile strength Rm within 900-1100 MPa exiractive

fail Elongation A == 12 % extractive

pass  Dimensional measurements within tolerance comparative

pass Heat-treatment description section present structura

pass Heat-treatment description is specific and adequate semanfic

fail Inspector signature and date present structura

needs_review

Conformity statement present and unambiguous semantic

critical

major

major

critical

critical

critical

major

major

major

critical

major

critical

Create reports, dashboards,
KPls, charts, and narrative

insights
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VeriDoc User Manual

VeriDoc User Manual

- Overview This manual is written for procurement officers, QA managers, compliance analysts, and supplier assurance teams. It
covers every feature of the VeriDoc web application from sign-in through reading a final compliance report.

No technical background is required to follow this guide.

1. Overview

VeriDoc is a supplier-document compliance engine. It takes a supplier-provided document (a certificate, data sheet,
quality plan, inspection report, or similar) and checks it against a set of configurable compliance critena. It produces
an auditable report with a numeric score, pass/fail verdicts for every criterion, and exact evidence citations drawn

from the document itself.

Key principles:
» Explainable verdicts. Every result cites the specific block of text or

table cell in the supplier document that supported the verdict. You can always see why a criterion passed or failed.
* Deterministic where possible. Structure checks, field extraction, value

comparisons, and reference-document matching run without any Al involvement. LLM judgment is used only for

semantic and complex comparison criteria, and only when you have configured an LLM provider key.
+ Offline-capable. The app works without any API keys. Structural and

extractive criteria evaluate instantly. Semantic criteria are routed to the Review Queue for human decision.
* Persistent across restarts. When deployed on Cloud Run with Firestore,

all submissions, runs, and reports are durable. Nothing is lost when the server restarts or scales.

2. Getting Started

2.1 Accessing the App

The deployed app URL is: QDES WWW.quS.OI’g
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